North Carofina
Chatered M1

Board of Commissioners Special Meeting Minutes
Wednesday, November 20, 2024 at 5:00 PM
City Hall

1. Callto Order
Mayor Winecoff called the meeting to order at 6:30 p.m.

Attendance:

Mayor Jeff Winecoff
Commissioner David Mammay
Commissioner Kim Sherwood
Commissioner Teagan Hall
Commissioner Justin Lovin

City Manager Gordon Hargrove
Police Chief Kevin Smith

Finance Director Brandon Stevens
Assistant City Manager Nicole Morgan
City Clerk Tanya Shannon

2. Pledge of Allegiance
The Pledge of Allegiance was recited.

3. Approval of the Special Agenda
A Motion was made by Commissioner Hall to approve the Special Agenda and was seconded by Commissioner

Sherwood. Unanimous Vote; Motion Carried.

4. Presentation for Enterprise Fleet Management Service

Mr. Garrett Graff, Client Strategy Manager with Enterprise Fleet Management, attended the meeting to discuss
their leasing program. He presented a PowerPoint presentation, which is attached to the meeting minutes.

Commissioner Sherwood asked for clarification on the number of vehicles needed. Chief Smith indicated that six
vehicles are needed at this time. Commissioner Hall inquired about how many vehicles the city currently has in
this program. Chief Smith responded that five vehicles are part of the program. He noted that two vehicles were
flooded in PTC #8, and one was damaged in a rear-end collision caused by another vehicle traveling at high speed,
which resulted in the police vehicle being totaled.

There was further discussion regarding how the insurance from the at-fault party would cover the damages. Mr.
Graff explained that Enterprise has a risk team that would pursue the insurance company and send a check to the
city. Mr. Stevens stated that he would look into whether any payments had been received from the liable
insurance company.

Mayor Winecoff inquired about the types of vehicles currently in the program. Chief Smith responded that they
are Ford Explorers, which have had numerous issues. He offered to provide the service records for these vehicles
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and expressed a preference for Dodge Durango’s, stating they have a better service record. Commissioner Hall
asked whether the existing Ford Explorers in the fleet would be retained. Chief Smith explained that they would
review the fleet to identify the oldest vehicles. If any city-owned vehicles do not belong in the leasing program,
they would be offered for sale through GovDeals, with the proceeds going into the general fund. Commissioner
Mammay questioned whether there would be a difference in insurance coverage. Mr. Stevens said he would look
into it and report back. Commissioner Sherwood requested confirmation that each vehicle would have a lease
cost of $872 per month. Chief Smith said that was correct.

Manager Hargrove stated that the Board approved a new position in the Police Department in the FY24-25 budget.
He mentioned that Chief Smith had informed him it would be more beneficial to prioritize better-conditioned
vehicles instead of filling the new position at this time. Mr. Hargrove indicated that a budget amendment could
be made to transfer the appropriated funds for the new position to cover the necessary vehicle purchases. The
department is currently in greater need of vehicles than new officers.

Mayor Winecoff requested a detailed breakdown of the cost difference between current payments and those
projected for the next fiscal year. Mr. Stevens will provide this information at the next meeting.

Commissioner Hall noted that tire services represent a significant expense for the city. She inquired whether this
service includes the mounting and balancing of tires. Mr. Graff confirmed that it does cover both processes for
one complete set of tires for each vehicle. However, the city would need to fund any additional tires required.
Manager Hargrove mentioned that due to the high volume of tire needs throughout each budget cycle, the
mechanics department has recommended allocating funds in next year's budget for a machine that can perform
tire balancing. This would allow the department to handle the work in-house instead of relying on external

services.

There was a discussion about the estimated cost of a vehicle, which is around $42,000, not including equipment.
Chief Smith pointed out that last year’s budget for two vehicles totaled $115,000, with $15,000 allocated for upfit
costs. Commissioner Lovin confirmed that leasing from Enterprise would be more cost-effective in the long run.
He explained that at the end of the vehicle's life, the equipment could either be sold reallocated. Mr. Graff clarified
that while the title for the vehicles would be registered under Enterprise, the registration itself would be under
the City. Another question raised was about the lead time for the vehicles' arrival. Mr. Graff stated that they could
come directly from the lots, as he has contract pricing arrangements with the dealerships. He also mentioned that
if the vehicles are needed by January, he can facilitate that. Commissioner Hall inquired whether the vehicles
would be new or used. Mr. Graff confirmed that they would be new. Mr. Stevens will look into the costs related
to insurance, the payout for a wrecked vehicle, the total cost for six vehicles, and the comparison between
acquiring four vehicles now versus two at a later date. He will also develop a roadmap for future budget costs.
The Board reached a consensus for Mr. Stevens to gather more information and report back at the December
meeting.

Being that there were no further questions or comments, Commissioner Sherwood made a Motion to adjourn and
Commissioner Lovin seconded. Unanimous Vote; Motion Carried.

Adjourned- 5:31 P.M.
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